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Executive Summary ǿNo.1 Born -in-the -Cloud MSP in Asia 

We are the first AWS (1) Premier Consulting Partner in Greater China. Our commitment in the 
AWS ecosystem differentiates our service quality and capability from other MSPs (2)

We are the dominant AWS Cloud MSP in Taiwan and Hong Kong, and our next step is to 
strengthen our leadership in China and replicate our business model into Southeast Asia

We are a first -mover with strong reference cases, and we have the best talent pool in the 
industry

Our 93% retention rate and expanding business with existing clients drive superior 
customer lifetime value

Note: 
(1) AWS = Amazon Web Services
(2) MSP = Managed Service Provider



eCloudvalley Snapshot
Founded
in 2013

Headquarters
Taipei, Taiwan

Employees
258 in 3Q19

Talented Person | Technical Ability | Relationship | Automation Platform
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eCloudvalley Company Structure 

eCloudvalley Revenue Mix eCloudvalley Net Income

(NT$ mn)

*eCloudvalley acquired Allianz Vantage (enterprise storage distribution) in Jan 2017. 
2016 data is based on unaudited pro -forma consolidated financials. 

(NT$ bn)
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Cloud MSP
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Cloud MSP Business Milestones

189 
418 

1,026 

2014 2015 2016 2017 2018
Cloud revenue (NT$M)

ǿ Started providing 
AWS managed 
services

ǿ Expanded to China

ǿ Consulting Partner

ǿ Channel Reseller

ǿ Authorized 
Government 
Partner

ǿ Expanded to Hong 
Kong

ǿ Advanced 
Consulting Partner

ǿ Managed Service 
Partner

ǿ Premier Consulting 
Partner 

ǿ Expanded to the 
Philippines

ǿ Mobile
Competency

ǿ Marketing & 
Commerce 
Competency

ǿ Authorized Training 
Partner

ǿ AWS 100 Certified

ǿ ISO 27001 & ISO 
27017

ǿ Listed on Taiwan 
Emerging Stock 
Board in Jul 2018

ǿ Expanded operations 
in China and to 
Seattle

ǿ DevOps Competency 

ǿ Awarded ȅMVP of the 
YearȆ & ȅMountain 
MoverȆ at AWS 
Partner ConneXions

ǿ Listed as Gartner 
Notable Partner

ǿ AWS 300 
Certifications

2019

ǿ Expanded to 
Singapore

ǿ Migration
Competency

ǿ Data & Analytics 
Competency

ǿ SAP Silver 
Partner 
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Our MSP Business Model 

Independent Software 
Vendor (ISV)

Local System Integrator 
Recommend 
eCloudvalley to 
customers 

Customers who 
plan to migrate 
to AWS

Provide turnkey 
solutions to 
customers

Recommend 
customers to use 
ISV applications

White label ECV 
cloud platform

Provide turnkey 
solutions to 
customers

Customers use 
ISV applications 
on top of AWS

China IDC 
Customers

Traditional 
SI

Telecom 
Operators



Grow with The Giant ǿAWS ǿin a Fast -growing Market 
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Global Public Cloud 
IaaS +  PaaS* Market 

Big Enough and Fast -growing 
2018 TAM : US$59B 
2023 TAM: US$158B
22% CAGR

Leader in Public Cloud for 10+  Yrs.
2018 Revenue: US$25.7B 
47% Growth

Growing TAM as AWS increases 
enterprise clients

Sources of share gain:

Geo expansion with 
AWS support  

New competencies 

Deeper engagement 
with clients 

Source: Gartner, Amazon

*IaaS = Infrastructure as a Service, PaaS = Platform as a Service 



MSPs are Essential for AWS to Penetrate More Enterprise Customers 
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Enterprise

Start -up

SME

AWS Shared Responsibility Model



8

Uniquely Positioned among AWS MSPs in Greater China & 
Southeast Asia

AWS has a total of 19 Premier Consulting 
Partners which have operations in Greater 
China and Southeast Asia 

Of which, only eCloudvalley is both Cloud -native and 
100% focused on AWS, and has a proven record of 
operating in multiple regions 

Note: As of November 2019 
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ȋ and We Hold a Competitive Position in China 

Of which, 8 are current AWS MSPs in China

Of which, 5 are headquartered in Greater China, 
which have advantages to capture the growth 
opportunity in China. Of which, eCloudvalley has the 
largest team dedicated to AWS.  

(Vietnam)

(U.S.)

(AWS related employees:230+)

(20+) (25+)

(20+)

(Headquarters:U.S.)

(U.S.)

(South Korea)

(India)

(30+)

(India)

(South Korea)

(India)

(Japan)

(Singapore)
(U.K.)

(India)

(Australia)

Note: As of November 2019 

AWS has a total of 19 Premier Consulting 
Partners which have operations in Greater 
China and Southeast Asia 
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We Plan to Grow on Top of a Solid Foundation 

The First Premier Consulting Partner in Greater 
China Region (since Apr 2017)

300+ AWS 
Certifications

800+ Enterprise Engagements over the Past 4 Years

93% Client Renewal Rate in 2018

We Are an Experienced First -mover

High Renewal Rate

We are One of the Few AWS Authorized Training Partners
in Greater China 

In-House Cloud Mgmt. Platform ǿ
ATLAS ǿIncreases Client Stickiness

MSP Partner

APN Training Partner

Public Sector Partner

Mobile Competency

Marketing & Commerce 
Competency

DevOps Competency

Migration Competency

Data & Analytics 
Competency



Time

Customer 
Value

YR1 YR2 YR3 YR4 YR5

Acquisition 
phase

ȋȋ
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Sticky Customer Base Drives Superior Customer Lifetime Value

Migrate more workloads to the Cloud. Adopt more value -added services.

Taiwan

HK/China

>30x LTV/CAC* for 2018 vs. typical SaaS companies at <15x  

*LTV/CAC Definitions by Morgan Stanley:  



ATLAS: Our Cloud Mgmt. Platform which Increases Stickiness
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Smart Operation & 

Maintenance

Intelligent 

Prediction

One-click Backup

Cost Optimization

Safe and 

Secure


